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Bus 314 4.1 Discussion
[bookmark: _GoBack]Budgets are future-looking summaries of money that are expressed in numerical terms (Bergmann et al., 2020).  Budgeting is a process of aligning financial and non-financial planning to meet an organization's goals and objectives. Budget planners should take into account all of the possible outcomes of an operation. My organization uses a top-down approach to budgeting, which has senior management prepare the budget based on the company's objectives. The department supervisors are in charge of overseeing the effective implementation.
The first step in budget planning is to identify budget objectives and how they will be reached. When determining goals, things like the company's socioeconomic climate, sales patterns are considered. The company's financial resources are taken into consideration while setting these goals. The next step in the budgeting process is to build a savings cushion. Creating a cost buffer necessitates a close examination of the company's expenses (Bergmann et al., 2020). As part of the budgeting process, consider factors that might affect input costs, such as labor and materials. Annual reviews of employee compensation programs are commonplace in most businesses. The creation of revenue and expenditure budgets is a vital next step. It calls for the creation of several subsidiary budgets for the business. In order to carry out this procedure, you'll have to make precise and realistic projections for a variety of budget categories such as sales and production, cash and acquisition, labor and overhead, and marketing. The budget requires a realistic income generation strategy. A business can't spend more than it makes. Therefore spending must be carefully planned.
The fourth step involves incorporating departmental budgets. Smaller departments in many companies create their own spending plans. In these situations, data collection and integration and a master budget are absolute needs. The next step involves adding incentives. Businesses make it a practice at year's end to announce incentives for their staff depending on financial achievement. It's not uncommon for corporations to declare mid-year bonuses if they've had an exceptional year. Expenses of this nature may easily mount for large organizations; therefore, adequate financial plans must be made to accommodate such unplanned contributions (Bergmann et al., 2020). The budgeting process continues with a provision for future capital expenditures. A company may elect to acquire a fixed asset or make a capital expenditure during the budget period. That's why adding them to the budget requires discussing with senior management beforehand. Changes to the budget model and review are the next stage in the budget process, which requires a review of the budget model's assumptions once all previous procedures have been completed. Another important step is to do a full evaluation of the budget. If necessary, the budget may be promptly adjusted. After the budget has been created, it must be approved and implemented, which is the final step in the process (Bergmann et al., 2020). The next, the budget is forwarded to the top of the company for approval, where it is double-checked for accuracy. In this steno the budget makers make any changes that are required. If the budget is in line, they will give the go-ahead for implementation.
Flexible budgets allow for changes in input variables over the course of a year (Murphy, 2021). Various levels of activity are modeled to determine income and expense projections. Variables, like raw material costs, alter over time, and a flexible budget can account for these shifts, make revisions, and assess how they compare to actual results. Even after revisions, budgets may still be out of sync with actual results. Flexible budgeting helps narrow the gap between actual results and standards due to swings in activity levels. Because variables change over time, a flexible budget helps a business to keep track of more nuances, which improves the efficiency of the planning process (Murphy, 2021).  In order to increase efficiency and identify issue areas, variance data is used, such as the difference between anticipated and actual sales as well as predicted and real operating expenditures. 
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